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WHAT IS SIM?
Maine’s State Innovation Model (SIM) award is a $33 million grant from the US 
Centers for Medicare and Medicaid Innovation that seeks to bolster work currently 
underway in our state to reduce healthcare costs, strengthen clinical quality, and 
improve patient experience.  

SIM GOALS
Reduce the total cost of care per member 

per year to the national average

Improve population health in at least 4 
disease categories (diabetes, mental health, 

obesity, tobacco)*

Improve patient experience scores for 
targeted practices by 2% from 2012 baseline

Increase the number of practices reporting 
patient experience from 50% to 80%

SIM PARTNER FUNDING AND ROLES

$12.2 Million
The Maine Health Management Coalition will contribute 
data analytic capabilities, payment reform expertise, public 
reporting and consumer engagement work

$4.7 Million
Maine Quality Counts will provide clinical quality
improvement services to strengthen primary care and 
support the expansion of Patient-Centered Medical Homes

$765
BILLION
in excess healthcare

costs annually

$210 Billion - Unnecessary costs

$130 Billion - Inefficiently delivered services

$190 Billion - Excess administrative costs

$210 Billion - Prices that are too high

$55 Billion - Missed prevention opportunities

$75 Billion - Fraud

$8,521
 PER CAPITA

5th highest in the nation

WHY SIM?

PERVERSE INCENTIVES, FRAGMENTED DELIVERY & A LACK OF TRANSPARENCY =

440,000
PREVENTABLE DEATHS

37th
IN OVERALL
HEALTHCARE
QUALITY
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$7.7 Million
HealthInfoNet will build Heatlh Information Technology (HIT) 
infrastructure to support clinical quality improvement, 
payment reform and patient engagement efforts

$6.8 Million Evaluation, Leadership, Medical Care Development, Other 
contracts

*Population health categories may be subject to revision

$2.1 Million The State of Maine is the SIM awardee, and will oversee the 
management and disbursement of SIM funds

Paul R. LePage, Governor Mary C. Mayhew, Commissioner

SIM
Healthcare System Transformation
A Collaborative Partnership led by Maine DHHS

For Legislators



SIM TIMELINE
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FOR MORE INFORMATION, VISIT MAINE.GOV/DHHS/SIM
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